
 

 

 

Shri Shivparvati Sarvajanik Vikas Trust’s 

Greenfingers College of Computer and Technology, Akluj 

 

Criterion VI 

 

 

 

Governance, Leadership and Management 



 

 

 

 

 

 

Sr. No Particulars 

1 Institutional Strategic/ Perspective Plan & Deployment Documents  

2 Institutional Policies 

3 Code of Conduct – Management, Principal, Faculty, Administrative 

Staff and Students 

4 Administrative Set Up & Organogram 

5 Appointment and Service Rules, Procedures - Constitution of Shri 

Shivparvati Sarvajanik Vikas Trust’s , UGC Regulations 2018 & 
Maharashtra State University Act 2016 

6 Cultural Committee Report 

 

Key Indicator- 6.2  

Strategy Development & Deployment 

6.2.1 The Institutional perspective plan is effectively deployed and functioning of 

the institutional bodies is effective and efficient as visible from policies, 

administrative setup, appointment, service rules, & procedures, etc. 

 



 

 
 

Perspective Plan 
 

Curricular Aspects 

2018-19  2019-20  2020-21  2021-22  2022-23 

• Organization of   
workshops on 
revised  syllabus 
of by the  
respective depts.   

• Execution of the   

Syllabi as per   

Departmental   

Calendar  

Introduction of 

new all 

subjects. 

 

• Organization of   
Workshops on 
revised syllabus 
of BCA-I & B.Sc. 
(ECS) - I by the 
respective depts.   

• Execution of the   

Syllabi as per   

Departmental   

Calendar  

Introduction of 

new all subjects. 

 

• Organization of   
Workshops on 
revised syllabus 
of BCA-II & 
B.Sc. (ECS) - II 
by the 
respective depts.   

• Execution of  
the Syllabi as   

per   

Departmental   

Calendar  

Introduction of 

new all 

subjects. 

 

• Continuation  
of skill-based   

Short Term   

Courses   

 

•Organization 
of   

Workshops on 
revised 
syllabus of 
BCA-III & 
B.Sc. (ECS) - 
III by the 
respective 
depts.   

• Execution of 
the Syllabi as   

per   

Departmental   

Calendar  

Introduction of 

new all 

subjects. 

 

• Continuation  

of skill-based   

Short Term   

Courses   

 

• Organization 
of   

Workshops on 
revised syllabus 

of BCA-I & 
B.Sc. (ECS) - I 

by the 
respective depts.   

• Execution of 
the  Syllabi as 

per   

Departmental   

Calendar  

Introduction of 

new all 

subjects. 

 

• Continuation 
of  skill-based 
Short  Term 

Courses   

 

 

 

 

 

 

 

 



 

 

 

 

 

Teaching Learning and Evaluation 

2018-19  2019-20  2020-21  2021-22  2022-23 

• Formation &   

Functioning of   

Admission   

Committee   

• Remedial   

• Coaching for   

• Slow Learners  

• Use of ICT Tools 
in  Teaching  

• Suggestion for 
FDP  for 
Improving   

Teacher Quality  

• Projects, Seminar 
&  Question Banks,   

Preliminary Exam  

• Collection & 
analysis  of Student 

Feedback  on 
satisfaction index 

• Formation &   

Functioning of   

Admission   

Committee  

• Provision of 
Extra  

Assignments for   

Advanced 

Learners •  
Continuation of   
suggestion for 
FDP  for 
Improving   

Teacher Quality  

• Projects, Seminar 
&  Question Banks,  
Preliminary Exam  

• Collection &   
analysis of 
Student  
Feedback on   

satisfaction index 

• Formation &   

Functioning of   

Admission   

Committee  

• Continuation 
of  Remedial   

Coaching for   

Slow Learners 

   

& Extra   
Assignments 
for  Advanced   

Learners  

• Use of   

Software’s in   

Teaching  

• Continuation 
of  suggestion 

for   

FDP for   

Improving   

Teacher 

Quality 

 • Projects,   

Seminar,   
Question 
Banks,   

Preliminary   

Exam   

• Collection 
&  analysis 

of   

Student   

Feedback on   

satisfaction   

index 

• Formation &  
Functioning 
of  
Admission   

Committee  

•Continuation  
of Remedial   

Coaching for   
Slow 
Learners  & 
Extra   

Assignments   
for 
Advanced  
Learners  

•Continuation  
of use of ICT,   

& software’s 
in  Teaching  

•Continuatio
n  of 
suggestion   

for FDP for   

Improving   

Teacher   

Quality  

• Projects,   

Seminar &   

Question   

Banks,   

Preliminary   

Exam  

• Collection 
&  analysis 

of   

Student   

Feedback on   

satisfaction   

index 

• Formation &   

Functioning of   

Admission   

Committee  

• Continuation 
of  Remedial   
Coaching for 
Slow  Learners 
& Extra  
Assignments for   

Advanced 
Learners 
•Continuation of  
use of ICT & 
software’s  in 
Teaching  

• Continuation of  
suggestion for 
FDP  for 
Improving   

Teacher Quality  

• Projects, 
Seminar,  
Question Banks   

& introduction of   

Preliminary 

Exam 

 • Collection &   
analysis of 
Student  
Feedback on   

satisfaction index 

 



 

 

 

 

 

 

 

Research, Innovations and Extension 

2018-19  2019-20  2020-21  2021-22  2022-23 

• Financial 

support  for 

teachers &   

students  

• Extension 

activities  by NSS  

 

•Financial   

support for   

teachers &   

students  

• Extension   

activities by   

NSS  

 

 •Financial   

support for   

teachers &   

students  

• Extension   

activities by   

NSS  

 

•Financial support 

for  teachers & 

students  

• Extension 

activities  by NSS 

 

•Financial   

support for   

teachers &   

students  

• Extension   

activities by   

NSS  

 

 

 

 

 

 

 

Infrastructure and Learning Resources 

2018-19  2019-20  2020-21  2021-22  2022-23 

• Renovation &   

Extension of   

Electronics Lab  

• Up gradation of IT  

Infrastructure   

• Purchase of 1 

Printer with Scanner 

• Purchase of 2 

Projectors. 

• Purchase of 27 

CCTV Surveillance.  

• Up gradation  

of  IT 

Infrastructure   

• Purchase of 43 

Computers. 

• Purchase of 3 

Projectors. 

• Purchase of 

Library 

Management 

System – SOUL 

2.0. 

 

• Up 

gradation  of 

IT   

Infrastructure   

• Purchase of 

10 Computers. 

• Purchase of 9 

Projectors. 

• Purchase of 3 

Web Cam.                                                                                                                            

 

 

• Up gradation of 

IT  Infrastructure   

• Purchase of Cyber 

roam/Sophos. 

 

 

• Up gradation  

of IT   

Infrastructure • 
Purchase of 54 

Computers. 

Purchase of 1 

Printer with 

Scanner 

Purchase of 1 

xerox Machine 

Purchase of 

Digital 

Language Lab 

Software. 



 

 

 

 

 

 

 

 

 

 

 

 

 

Student Support and Progression 

2018-19  2019-20  2020-21  2021-22  2022-23 

• Organize 

International Yoga 

Day 

• Organize 

Employability Skill 

Add-on Course   

• Organize 

Seminar on  

Recent Trends in 

Software Testing  

• Organize Seminar 

on  Communication 

Skills 

• Organize Poster 

Presentation on AIDS 

Awarness program 

 

• Organize Soft 

skill & Personality 

Development 

Program 

• Organize   

Expert Talk on 

Importance of 

Machine learning 

• Organize   

Self Defense for girl 

• Organize 

International Yoga 

Day 

• Organize   

Add on course in 

Yoga Meditation 

• Organize   

Seminar on Speak 

with Impact: 

Enhancing Your 

Communication Skills 

 

 

• Organize Soft 

skill & 

Personality 

Development 

Program 

• Organize Poster 

Presentation on 

the occansion of 

Womens day 

• Organize Virtual 

international 

yoga day 

 

• Organize Soft skill & 

Personality 

 • Organize 

Development Program 

• Organize Workshop on 

React JS 

• Organize seminar on 

Recent Trends in IT  

• Organize Workshop on 

Machine Learning  

• Organize Covid 19 

vaccination camp and 

health checkup 

• Organize Add on 

course in Nutrition 

Exercise & Fitness 

• Organize Add on course 

in  Spoken English 

 

• Organize Soft 

skill & 

Personality 

Development 

Program 

• Organize Expert 

Talk on Block chain 

Emerging Trends 

and Innovation 

• Organize Guest 

Lecture on .Net 

Technology 

• Organize 

workshop on NDRF  

• Organize Add 

on course in 

Stress 

Management 

 

Governance, Leadership and Management 

2018-19  2019-20  2020-21  2021-22  2022-23 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Formation of   

Academic   

Committees & its   

execution  

 

• Formation of   

Academic   

Committees & its   

execution  

 

• Formation of   

Academic   

Committees  & 

its   

execution  

 

• Formation of   

Academic   

Committees  & its   

execution  

 

• Formation of   

Academic   

Committees & its   

execution  

 

Institutional Values and Best Practices 

• Organization 
of Blood 
Donation 

Camp. 

• Participation in  
Daughter 
Mom 
Foundation  
Activities  

• Organization 

of Rangotsav. 

• Organization 
of Blood 
Donation 

Camp. 

• Participation in  
Daughter 
Mom 
Foundation  
Activities  

• Organization 

of Rangotsav. 

• Organization 
of Blood 

Donation Camp. 

 

• Participation in  
Daughter Mom 
Foundation  
Activities  

 

• Organization 
of Blood 
Donation 

Camp. 

 

• Participation in  
Daughter 
Mom 
Foundation  
Activities  

• Organization 

of Rangotsav. 

• Organization 
of Blood 
Donation 

Camp. 

 

• Participation 
in  Daughter 
Mom 
Foundation  
Activities  
• Rganization 
of Rangotsav. 





































































 

 

 

Institutional Policies 

 

Sr. No. Policy Name 

1 Administrative Policy 

2 Admission Policy 

3 Exam Policy 

4 Financial Audit Policy 

5 Grievance Redressal Policy  

6 Anti-Ragging Policy 

7 Student Mentoring Policy 

8 Zero Tolerance Policy 

9 E-Governance Policy 

10 Green Campus Policy 

 

 







































 

Green Campus Policy 

Greenfingers College of Computer and Technology, 

Yashwantnagar, Akluj 

Green Campus, Energy, and Environment Policies will create exciting new co-curricular and 

extracurricular initiatives that motivate learners to take the lead in bringing about great change. 

These activities aim for a comprehensive examination of all infrastructure and administrative 

operations in terms of energy efficiency, sustainability, and environmental impact. Its green 

campus programs preserve the environment and ensure a pollution-free, green, and clean 

campus. With the educational policies applied on campus, its simple task is environment 

development. 

Objectives- 

• To create an environmental friendly, sustainable campus and to spread the notion of 

environmentally friendly culture to the surrounding community and wherever practicable. 

• In the areas of electricity, water, and sanitation, the college is attempting to develop the 

institution in a self-sustaining manner. 



• To teach students about the importance of the environment and the issues. 

• Within the institution, to preserve and preserve natural systems and resources. 

Strategies of Implementation Should be Ingrain in Students, Professors, and Others- 

1. Restricted Entry of Automobiles: 

• All vehicles of college staff/ faculty members are mandated to park the vehicle in college 

campus parking. 

• To reduce emissions, the college encourages staff and students to use public transportation, 

bicycles and electrical vehicles.  

2. Use of Bicycle/ Battery Powered Vehicles: 

• Restricted entry of automobiles and its use inside the campus. 

• Promoted the use of bicycles or battery powered vehicles in the campus. 

3. Pedestrian-friendly pathways: 

• The Institution will build Pedestrian Friendly Pathways for the safe and easy movement of Staff 

& Students in the campus. 

• All buildings on campus are accessible through roadways with pavements and paths. 

• The maintenance staffs clean and maintain them on a regular basis.  

4. Ban on use of Plastic: 

• The college has been dedicated to achieving a plastic-free campus. 



• For maintain our achieving plastic free campus provides dustbins and signboards. 

• In the college campus there is ban on single-use plastics in class room, labs and institute. 

 

5. Landscaping with Trees and Plants: 

• Our college is working to become a green institution in Akluj by planting more trees both 

within and outside the campus. 

• For clear the air, more plants, as well as fruit plants and trees, have been planted in the campus. 

• Students and staff actively organized and participate in a tree-planting campaign on and off 

campus. 

6. Energy Saving: 

• Energy audit to be conducted through a certified agency. 

• Our college infrastructure is planned such using more natural sunlight. 

• Create the habit of switching off lights and fans in classrooms and faculty cabins when not in 

use. 

• Our college promoted the use of digital initiatives and e-learning and reduces use of hard 

copies. Also for conveying notices to teachers and students create WhatsApp groups. 

• Promoted the use of LED light instead of fluorescent light. 

• Promoted the use of Solar energy in the campus. 



7. Noise pollution: 

• Certain areas like library, class room are declared as Silence zone and noise pollution is kept to 

minimum on college campus.  

• Various display boards have been placed in the library and other places for awareness to 

maintain silence in the college. 

8. Biodiversity: 

• The Green Area in the college includes the plants, greenery and sustainability of the campus to 

ensure that the buildings conform to green standards. 

• Reuse of the water shall be done instead of use of freshwater. 

• Display of environment protection banners, posters like save water, save energy at prominent 

places, waste disposal bins for wet and dry waste disposal bins for wet and dry waste disposal are 

some of the initiatives taken. 

• Composting of biodegradable waste to be scientifically done. 

• Rain water Harvesting (RWH) is to be done technically. 

• The survey was focused on the diversity of plants, birds, animals on the basis of their 

classification.  

 

 

 

 
































































































































































































































































































































































































































































































































































































